Elias Klemm

Engineering Manager

2 Profile

Engineering Manager with 12+ years in software engineering, with
hands-on experience in full-stack roles and managerial experience in
leading cross-functional teams in fast-growth environments. Skilled
at scaling platforms and teams, delivering and managing complex
solutions and migrations, driving quality best practices. Strong track
record of aligning technical and business strategy, fostering engineer
growth, and building resilient API-first architectures. Passionate about
mentoring talent and advancing modern delivery practices to achieve
lasting impact.

Employment History

Engineering Manager - Purchase & Logistics, Website Journey and
Quality at SumUp, Berlin

« Manage 10+ software engineers across Purchase, Website
Journey, and Quality teams.

+ Lead re-platforming initiative transitioning SumUp’s marketing
website stack to builder.io, enhancing global presence in 35+
countries.

+ Develop E-Commerce purchasing experience, streamlining core
checkout and payment flows.

« Champion quality initiatives and engineer excellence, scaling the
Quality Team to meet demand.

+ Optimize delivery processes through coaching and performance
Mmanagement.

Engineering Manager - Ecom Platform at SumUp, Berlin

« Manage 5+ software engineers across Purchase, Website Journey,
and Quality teams.

« Managed the global E-Commerce platform for card reader
purchases.

+ Launched a re-platformed solution across 35+ countries to
improve scalability and stability.

+ Spearheaded the introduction of DORA metrics to enhance
visibility and continuously improve delivery processes across the
department.

+ Led the team through a departmental re-organization, paving the
way for the successful merger into the unified Purchase team.

Senior Software Engineer - Conversion at SumUp, Berlin

+ Migrated monolithicarchitecture toamodular Go-based platform.
+ Led system design and mentored engineers.

Details

Mariendorfer Damm 38
Berlin, 12109

Germany
+4915759641144
eliasklemm@gmail.com

Links
LinkedIn

Skills

Leadership: 1:1s,
performance management,
team coaching, career
development, talent growth,
promotion support, hiring

Languages & Frameworks: Go,
TypeScript, JavaScript, React,
NextJS

Architectures: Modular
Monoliths, Microservices,
Event-Driven, API-First

Practices: Servant
Leadership, Agile,
Domain-Driven Design, Team
Topologies

Infrastructure: Kubernetes,
RabbitMQ, Kafka

Languages
German

English
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Senior Software Engineer - Consideration at SumUp, Berlin

« Refactored website content systems and built reusable Ul
components.
+ Improved performance and autonomy for marketing teams.

Software Engineer at ZenGuard GmbH, Berlin

| was working as a full-stack engineer on ZenMates products and
websites.

Software Engineer at Coureon Logistics GmbH, Berlin

| worked as a full-stack software engineer on Coureon's
front-end-facing applications. | additionally worked on a plugin for
integrating Coureon with a third-party E-Commerce system and also
developed the initial MVP for a new warehouse application.

Co-Founder at Betweeen, Munich

Co-Founded betweeen.com. A platform to improve company
communication through personality traits. | bootstrapped the project
with a small team, from MVP to working product. My work also included
product management and ideation.

The project is unfortunately not alive anymore.

Software Engineer at Elias Klemm Design & IT

| worked as a freelance web developer for several years. My work
included the development of websites and company tooling with
different scales.

Highlight: My work also included the development of the front-end
application for soundfluence.com. Soundfluence.com was a music
artist platform to connect with other musicians around the globe.

Education

Bachelor of Science (BSc) in Computer Science (emphasis
International Media and Computing), Hochschule fiir Technik und
Wirtschaft Berlin

Apprenticeship Qualified IT Specialist in System Integration,
ITERGO Munich / SPE Siemens



